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METOOWYHI MigXoau 0O BU3HAYEHHSA CTPATENII
PO3BUTKY TOPIrOBEJNIbHUX NIANPUEMCTB

M. IN. BAJTABAH, kaHangaT eKOHOMIYHUX HaYK, AOLUEHT;
M. 0. BAJNTABAH, kaHangaT eKOHOMIYHNX Hayk, npodecop;
A. M. OBCIEHKO
(Buwmn HaBYanbHWI 3aknag YKooncninkm
«lMonTaBCbKMI YHIBEPCUTET EKOHOMIKM | TOPTiBIIi»)

AHomauisi. Mema crnammi nonsizae 8 po3pobrieHHi Memodu4HUX 1idxoodie 00 8U3HA4YEHHSI cmpa-
meaii po38umKy mopaosesibHUX Nidnpuemcme cucmemu crioxus4yoi koonepauii. Cmammio npucesiye-
HO OOCTIOXKEHHIO KOHKYPEHMOCTPOMOXHOCMI MidrnpuemMcme KoorepamugHOi mopeaieri 3 Memoro 8u-
KopucmaHHs1 cy4acHuUx MemoduK 8U3Ha4YeHHsI cmpameaii ix po38umKy 8 eKOHOMIUi PUHKOB8020 murly.
Memoduka docnidxeHHs. BupiweHHs1 nocmaeneHux y cmammi 3ag0aHb 30ilicCHeHO 3a O0MOMO20t0
3aealsibHOHayKosuXx i crieyianbHUX memodie O0CNIOKeHHS: aHani3y ma cuHmesy, y3azasibHeHHs U Ha-
yKOB020 abcmpazysaHHs, CUCMEMHO20 Midxody i CmpyKmMypHO-102i4HO20 aHarli3y, Mampu4yHo2o Me-
mody 0nisi 0brpyHmMyeaHHs1 MemoOuYHUX Midxodie hopMyeaHHS KOHKYPEHMHUX cmpameail mopao-
sernibHUX nidnpuemcms. Pesynbmamu. Po3pobrieHo MmemoduyHi nidxodu 0o 8u3Ha4yeHHs cmpameaii
pPO38UMKY mopaosesibHUX nidrnpuemcmes (opeaaHiday,ili) crioxxue4oi koonepauii. SHa4dHy yeaay npudire-
HO npobrieMamM KOHKYPeHMOCMPOMOXHOCMI MiOrpuUeMCcme | 8UKOPUCMAaHHIO CyYacHUX MemoOUK 8u-
3HaYeHHs no3uyiti nidnpuemMcme ma opaaHisauili cucmemu y cehepax eocriodaprogaHHs. 3a dornomo-
2010 memodie cumyaujiliHo20 aHarsi3y 8U3Ha4eHO 8UXIOHI MO3uuyii, cghopMyibo8aHO Kos1o npobriem Ons
BU3Ha4YeHHs1 cmpameaiyHO 8u2iOHUX 30H OisifIbHOCMI, IX 83aEM038’A3KYy, ocobriueocmeti ma crieyuci-
Ku po3sumky nidrnipuemMcme mopeieri. 3acmocysaHHs y npouyeci aHanisy mampuub bKI™ i M. Nopmepa
0038011US10 8U3HAYUMU Pi6EHb KOHKYPEHMOCHPOMOXHOCMI, cmpameaiyHi uini ma eud cmpameaii po3s-
8UMKy KoornepamuesHux nidnpuemcms. lpakmuyHa 3Havyywjicmb pe3ynbmamie AocniOXeHHs1. Y
cmammi 3arpornoHO8aHO HayKogo 0brpyHmoeaHy Moderib MemoduUKU 8U3Ha4YeHHs cmpameaii po3su-
mKy nidnpuemMcme ma opaaHizaujl cucmemu Crioxue4yoi Koonepauii 8 KOHKYPeHMHOMY cepedosuui.
OCHOB8HI HayKo8i MOSI0XKEHHS cmammi MOXymb 8UKOPUCMO8y8amucs y npakmuui pobomu padtoHHUX
i 0briacHUX CrioXuecrisioK.

Knrouyoei cnoea: memoduka, crioxug4a Koornepauis, cmpameais, Yyacmka PUHKY, KOHKYPEeHmo-
CrPOMOXHICMb, mopaoeseribHa OisinbHicmb, Mampuus BKI, mampuusi M. Nopmepa.

IHocTanoBka mpodJiemMu y 3arajibHOMY BH-
DIl Ta 3B’A30K i3 HAWBAXKJINBIIIMMHU HAYKO-
BUMU YH NMPAKTHYHUMHU 3aBIAHHAMH.

Crparerisi pO3BUTKY T'OCIIOAPCHKOTO KOMILIEK-
Cy CIOKMBUOi Koomeparii Ykpainu sk Oararora-
Jy3eBOi CHCTEMH B yMOBAaX PHHKOBOI €KOHOMIKH i
CKOpPOYEHHS OOCSTIB AISUIHOCTI Mependadae BUpI-
HICHHS psAy PoOJieM, MOB’ SI3aHUX 3 PO3IIUPEHHIM
CETMEHTA JIISUTHHOCTI Ta 30UIBIICHHSM 1X YaCTKH Ha
peTioHaTIbHUX pHHKaX, (hOPMyBaHHSIM KOHKYPEHT-
HOTO CTarycy MiMPUEMCTB Ta OpraHi3aIlii i Horo
MIITPUMaHHIM B YMOBAaX KOHKYPEHTHOI OOPOTHOH.

Le cipuunHeHo THM, 1110 CIOKKBYA KOOIepaLlis,
sIka MOHOIIOJIBHO OOCITYTOBYyBaJIa CLILChKE Hace-
JIeHHST YKpaiHy 3a PaJsTHCBKUX YaciB, 3 TIEPEXOTOM

JI0 €KOHOMIKM PHUHKOBOTO THITy TI0Yajia IMporpaBa-
TH B KOHKYPEHTHil OOpOTbO1 MPUBAaTHUM MiPH-
€MCTBaM, CYTTEBO CKOPOTHJIA OOCSTH isTTbHOCTI,
CBIf BHECOK Y PO3BHTOK CUIBCBKUX TEpPUTOpIi. Y
IIMX YMOBAaX aKTyaJli3yeTbCsl MpoOnemMa BU3HAYCH-
Hs CTparerii BIDKMBAHHS Ta TOJAJIBIIOTO PO3BH-
TKY BCIX rajty3eil KOONepaTuBHOTO IOCIIONApCTBa, Y
TOMY YMCHI i TOProBesbHOI AisuibHOCTI [1].

3 omsiy Ha L€ y CTaTTi NPUAUIEHO OCHOBHY
yBary METOJUYHHUM IiAX0laM JI0 PO3pOOIeHHs
CTpaterii PO3BUTKY TOPIOBEIBHOI AiSIIBHOCTI
MiAMPUEMCTB Ta OpraHi3aliid CIIOKUBYOI KOOTIe-
partii, 3BaKar0ud Ha HEOOXITHICThH ITiBUIICHHS
iX KOHKYpPEHTOCIIPOMOXKHOCTI Ha PerioHajbHHUX
PHUHKaX TOBapiB 1 MOCIYT.
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AHaJi3 OCTaHHIX AOCJHiIKeHb 1 myOJaiKkamii.
VY HayKOBHUX JOCIHIDKEHHSIX OCTaHHIX POKIB He-
JIOCTaTHBO BUCBITIIIOIOTHCS TIPOOTIEMH CTIOKHBYOL
Koomeparii, o CIPUYNHEHO 3HAYHUMH CKOPO-
YEHHSIMU OOCSATIB AISUTBHOCTI ii MANMPUEMCTB Ta
oprasizailiif B yMoBax KOHKYpPEHLIii, 110 3pOCTaE, 1
BTPATOIO 3HAYHOI YaCTUHU NMaOBUKIB, 110 00CITy-
TOBYBAJIUCSl CHCTEMOI. BomHouac TeopeTuyHi,
METOJOJOTIYHI W TPaKTUYHI TMUTAHHS CTpaTerii
PO3BUTKY MiJNPUEMCTB Ta OpraHizaiii y puH-
KOBIfl €KOHOMIL JOCTaTHbO MOBHO BHCBITICHO
y TpaIsiX TaKUX BiJOMUX HAyKOBIIB, siKk B. Armo-
miit, b. bepman, 1. bnank, H. Brnacosa, B. I'eenp,
A. Maszapaxi, B. [1aBnosa, P. ®arxytninos, O. ®i-
ninenko, JI. [llumanoBchka-/liaHnd Ta iH.

®opmyBaHHS HijIel cTATTI (MOCTAHOBKA 3a-
BAaHH:A). MeTo10 cTarTi € po3po0ieHHs cTpaTerii
PO3BUTKY TOPTOBEJIBHUX TiAPHUEMCTB (OpraHiza-
Iii) CIOXKMBYOT KOoOTepallii B yMOBaxX KOHKYPEHT-
HOi €KOHOMIKH.

Buxnan ocHOBHOro martepiajy ao0cJiaKeH-
Hfl 3 NMOBHUM OOIPYHTYBAHHSIM OTPHMMAHHX
HAyKOBHX pe3yabTartiB. Po3poOnenns crparerii
PO3BUTKY TOPTOBEILHUX MIAIMPUEMCTB 1 OpraHi-
3amii 3MIHCHIOEThCS B JCKUIbKa eramiB (puc. 1).
Bona mnepenbauae JOCHi/KEHHS BHYTPILIHIX
YMOB JISUIBHOCTI KOONEpaTUBHOI OpraHi3ailii,
YMOB 30BHIIITHHOTO CEPEOBHIIA i OIIHKY i1 MaK-
CUMAaJIbHUX MOXKITUBOCTEH Ha pEriOHaJIbHUX PHH-
Kax TOBapiB i mociyT [4].
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Puc. 1. OcHoBHI eTanu po3poOIeHHS CTpaTerii pO3BUTKY CUCTEMH,
nignpuemMcTBa (opranizarii) [3].
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OCHOBHHMMH IIJTLOBUMH (CTpaTEri9YHUMU ) TIPO-
O1eMamu, IO CTOSATH Tepe] MiIIPUEMCTBAMH Ta
OprasizalisiMd CHOXHBUOI Koomepalii B yMOBax
3aroCTpeHHs] KOHKYpEeHTHOi OOpOoThOM, MOXKYTh
OyTu: NOCSATHEHHS €(eKTUBHOCTI M MPOLYKTHUB-
HOCTI CHCTEMH, OJCpXaHHS TPHOYTKY, 3011b-
IICHHS PUHKOBOI BapTOCTI MiANPUEMCTBA, 3aBO-
IOBaHHS 1 PO3IIMPEHHS YAaCTKU PHUHKY, Ha SIKOMY
3IIACHIOE CBOIO AISUTBHICTh MiAMPUEMCTBO (Opra-
Hizauis) [2, c. 76]. [Ipu upomy npubyTKOBI i 6e3-
30MTKOBI Oprasizamii MOXYyTb BHKOPHUCTOBYBaTH
HACTYTaJIbHI CTpaTerii, 30MTKOBI — OOOPOHHI, 91

CTparterii HoeAHaHHS 00OPOHHOT Ta HACTYTAIBHOT
MIiCJIs AOCATHEHHsI PiBHSA 0€330MTKOBOCTI (IPO-
MixHi). Bubip cTparerii po3BUTKY 00yMOBIIIOE pi-
BEHb KOHKYPEHTOCHPOMOKHOCTI KOOTIEpaTHBHHIX
HiAMPUEMCTB Ta OpraHi3aIliil.

Crparerisi po3BUTKY CUCTEMH CIIOKUBUYOi KOO-
nepaiiii B yMoBax KOHKYPEHIIii BUMarae BU3HaYeH-
HSI CTpaTEriyHMX MiJAXOAIB 10 PO3BUTKY KOXKHOTO
1€papXivyHOTO PiBHA: YKPKOONCHUIKH — 00JaCHUX
CHOXHBCIUIOK — PAalOHHUX CHUIOK CIIOKHUBYHX
TOBAPUCTB — CUTHCHKHUX CIIOKUBYMX TOBAPUCTB —
iX TiAMpUEMCTB Ta oprasizarii (puc. 2).
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Puc. 2. TTocnigoBHICTh pO3pOOIJICHHS CTpaTerii PO3BUTKY MiANPUEMCTB Ta
opranizariiii CHoXXKUBYOi KooTeparlii 3a iepapXiyHUMHU PiBHIMH

[lepcriekTHBH Ta TPIOPUTETH COIIATBHO-EKO-
HOMIYHOTO PO3BUTKY CHCTEMH CIIOKHUBUOi KOO-
niepailii B yMOBaxX PHMHKOBOI €KOHOMIKM Ha PiBHI
YKPKOOIICTIJIKA BH3HAYEHO 3’13/1aMU CIOKHBYOT
koonepauii Ykpainu. Y 3aTBepipkeHid cTparterii
OOTPYHTOBYIOTbCSI OCHOBHI HAIpsIMH ii pO3BUTKY
SIK COIIIaJIbHOT OpraHi3aliii Jirosiel 1 rocrnogapchKoi
CHCTEMH, aJIanTallii 10 puHKOBUX YMOB rOCIO/Ia-
PIOBaHHS, MiJBHUIIEHHS ¢PEKTUBHOCTI (PYHKIIIO-
HyBaHHs i peasizalii coliaJbHOT Micii Ha cei.

[IpakTuny po0OOTy 3 BHU3HAYEHHS CTpaTerii
PO3BHUTKY CIIOKMBYOI Koomeparii obmacHoi (pa-
HOHHOI) JITaHOK 1 TOPTOBEIBHUX MIANPHEMCTB
MOTPIOHO PO3MOYMHATH 3 BH3HAYCHHS TTO3UIIIN
HiANMPUEMCTB Ta OpraHi3alliii cucTeMu y cdepax
TOCIO/IapPIOBAHHS, BHUKOPUCTOBYIOUM MOKa3HUKU

PUHKOBOT CTaJIOCTI IIUX MiIMPUEMCTB (OpraHiza-
i) Ha periOHAILHUX PUHKAX TOBAPIB 1 TIOCIYT.

Jns nux 1ineil MoKHa BHKOPUCTATH METOIU
CUTYAIII{HOTO aHaji3y, 3a JOIMOMOIOI0 SIKUX BH-
3HAYAIOThCA BUXIAHI MO3ULIT, (OPMYIIOETHCS
KOJIO TPOOJIeM /Jisi BU3HAUYEHHS CTPATETiyHO BU-
TIIHAX 30H OIsUTBHOCTI, 1X B3a€MO3B’S3KY, OCO-
omuBocTeii Ta cienudiku po3BUTKY [3] .

OmHKM 13 HAHOUTBII BIZIOMUX IHCTPYMEHTIB CTpa-
TErIYHOIO aHAJI3y € MaTpUIlsl POCTY YAaCTKH PHHKY
(marpurs BKI'). Bona noGynoBana Ha MpUIyILeHH,
10 BU3HAYAJILHUM TIOKa3HUKOM JTSTBHOCTI OpraHi-
3amii (MANPHEMCTBA) B PI3HUX PUHKOBHX CHTYALsIX
€ 00csT TOBapo0oOOpOTY (TPOIIOBHX TMOTOKIB), SIKUI
3aJISKUTD BiJl YaCTKU (CErMEHTa) PUHKY, 110 3aiiMae
oprasizauist (IInpUeEMCTBO).
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Buxopucrosytoun marpuimro bBKI™ sik mpukinazg
JUIS. BU3HA4YEeHHS cTparerii po3Butky JlHimpore-
TPOBCHKOI 0OJICTIOKUBCIIJIKH, B OCHOBY PO3paxyH-
KiB OyJIO MMOKJIaJIEHO YaCTKy PO3/ApiOHOTO TOBapo-
000pOTY MIANPUEMCTB Ta OpraHi3alliii CUCTEMHU B
3araJikHOMY PO3/piOHOMY TOBapOOOOPOTi 00IACTI,
0 XapaKTePH3yE YACTKy OOJICIIOKHMBCIIUIKH Ta
OKpPEMHUX CIIOXXHMBCIUJIOK Ha PUHKY TOPTOBEIBHOT

110
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TeMIH pOCTY TOBAPOOGOPOTY, %o

413 395

243 227 10486178 168153 141 11,7

TisuTbHOCTI J{HITIPOTIETPOBCHKOT 001acTi.

[pu bomy yacTka JIHImponeTpoBChKoi 00IICTIO-
JKHBCITUTKH B 3araJTbLHOMY PO3JIPiOHOMY TOBapoO0o-
POTi 00MacTi 3a7I€XKUTH BiJl TEMIIB Horo pocTy (CKo-
pouenHs). OTxe, 10 0Cl OpAMHAT BIAKIAJEHO TEM-
I POCTY TOBApOOOOPOTY, MO OCI a0CIUC — YACTKY
PHHKY, Ky 3aiiMaroTh paiicnokuBciiiku (paitlCT) y
TOBapooOOpOTi perioHiB (puc. 3).

725352 37

Puc. 3. Marpuis BKI™ paiicnioxxuBcmiiiok JIHIporneTpoBChbKO1 00ICIIOMKHBCITLIKH

Burpatoriyiada, rpH

a7 41 52 53 712 17 14,1

243

16,8 17,1 178 18,6 18,9 194 207

YacTka pHHKY, %

Puc. 4. Monens M. [oprepa (3a5iexHiCTh BUTPATOBI1a41 BiJl YaCTKH HA PUHKY paiicoxuBcniiok (paitCT)
JIHIponeTpoBChKOT 00ICTIOKUBCIILIIKI
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BukoprcTOBYIOUM MATPUYHUNA METOZ, MOYKHA
BU3HAYUTH CTPATETil0 PO3BUTKY H 1HIIUX raiy-
3eil KOONepaTuBHOIO TOCMOJAPCTBA, OLIHUTH iX
KOHKYPEHTOCIPOMOXKHICTh 1 3p0OUTH BUCHOBKHU
CTOCOBHO JIOLJIBHOCTI Ta €KOHOMIYHOI edek-
THBHOCTI TOAAJIBIIOTO PO3BHUTKY IHX Tally3eu
TiSUTBHOCTI.

[MornuOuTH aHai3 KOHKYPEHTOCTIPOMOKHOCTI
KOONEPAaTUBHUX OpraHizalii, AeTanizyBaTu MOX-
JIUBI BapiaHTH Ta CTPATET1I0 PO3BUTKY TOPTOBEIIb-
HOI AisTbHOCTI Ao3Bossie Matpunss M. [loprepa,
sKa XapakTepu3ye BIUIMB (DIHAHCOBUX pe3ynbTa-
TiB TiSUTBHOCTI Ha X KOHKYPEHTHY IMO3UITIIO.

Mopnens Iloprepa, agantToBaHa HaMu 10 YMOB
JUSTLHOCTI CITOKUBYOI KOoTeparlii, mepir 3a Bce

MOBHHHA BPAaXOBYBAaTH BIUIMB NMPHOYTKY Ha 4YacT-
Ky Ooprasi3aiii Ha 30BHIIIIHBOMY PUHKY SIK OCHO-
BHOTO (DiIHAHCOBOTO MOKa3HHUKA €()eKTUBHOCTI JIi-
AJBHOCTI, a TAKOXK BUTpAT OOepTaHHS Ta IHIIMX
MOKa3HHUKIB, 1110 BIUIMBAIOTh Ha Horo (gopmyBaH-
Hs1. OHUM 13 TAKUX € BUTPATOBIIa49a, 10 po3pa-
XOBYETBCS SIK BIIHOIICHHS pO3ApiOHOTO TOBApOO-
00pOTy 10 BUTpPAT HA HOTO 3/IIICHEHHS.

Mognens M. Iloprepa, 1m0 BpaxoBye 3aliex-
HICTh BUTPATOBIJJa4i BiJ YaCTKW HAa PUHKY JJIst
paiicnoxuscnuiok (pailCT) JIHinponeTrpoBChKol
0O0JICTIOKMBCITIIKY, HABEJICHO Ha pucC. 4.

Jlns BUSMBIIGHHS OUIBII YIiTKOI 3aJEKHOCTI
MOKHA 3TPYIyBaTd PaiCIIONHUBCIILIKK 32 YacT-
KOO pUHKY (Tab. 1).

Tabnuys 1

I'pynyBanns paiicnoxkuscnisiok (paitCT) {HinponeTpoBcbKkoi 00JICIIOKUBCIIJIKY 32 PO3MipoM
YAaCTKM HA pPerioHaJIbHOMY PHHKY TOBAapiB Ta MOCIYT

. . KinbkicTh . .

I'pynu paiicnoKuBCHIOK LT S———— Cepennst qincnca PlBeH.b Bl/f)TpaT Burparo-Bingaua,
32 YaCTKOI0 PUHKY, %o (paiiCT), ox. PHHKY, % o0iry, % rpH
o 7,0 4 4,83 19,32 5,16
7,1-17,0 7 11,73 20,81 4,86
17,1-27,1 7 19,54 17,79 6,61
27,1 i Ginpmre 2 40,50 15,50 6,96
Pazom 20 15,38 18,19 5,30

Sk 3acBiguyroTh AaHi Tao6m.l, i3 pocty yacr-
KH, SIKy 3aiiMaroTh paiicniokuBcniiku (pailCT) na
PHHKY, BUTPATOBIJ|1aua 3pOCTae.

OTxe, M OisTbIIa YacTKa PUHKY, THM e(hek-
TUBHIIIIE BUKOPUCTOBYIOTBCS BUTPATH OOITY, THM
OLTBIIUM € TOBapooOOpoT Ha | rpH BUTpar. Xa-
pakTepHO, IO i piBeHb BUTPAT 00Iry 3 pocTOM

YaCTKM PUHKY Ma€ YiTKy TEHAEHLII0 O CKOpO-
YEHHS, 1110 TAaKOXK MiATBEPIKY€E €(hEeKTUBHICTh BU-
KOPUCTAHHS BUTpAT.

TakuM 4MHOM, 32 KOHKYPEHTHHMH IO3HUIIISIMH
TIIIPUEMCTB Ta OpraHi3alliid CIOKUBYOT Koorepartii
JuinponerpoBebkoi OCC MOkHa BCl palCIIORHB-
cnuiku (paitCT) 3rpymyBaTu B Taki rpymnu (Taom. 2).

Tabnuys 2

I'pynyBanns paicnoxkuscnijiok (paiCT) JAHinponeTpoBchbKoi 00JICTIOKUBCIVIKH 32 piBHEM
KOHKYPEHTOCIIPOMOKHOCTI Ta BUJIOM CTpAaTerii poO3BUTKY

KonkypeHnTHi no3uuii Bup crparerii Has3ga paiicnoxuscnijiok (paiiCT)
Kpusopisbka, HoBomockoBcbka, [leTponasiiBebka,
KoHKypeHTOCTIPOMOXKHI Hacrynansaa BepxuboaHipoBchka, CONOHSIHCHKA,
JIHinponeTpoBChKka
ITorenmino . Hacrynanssa CO(bi'l'BCBKa', [TaBnorpaaceka, BacmbKiBCLKe,
KOHKYPEHTOCHPOMOXKHI Hikononbcbka, MexiBChka
Cepeanbo [MpomixkHa (060poHHA — [Tokposcbka, [T’ siTuxarchka ToMmakiBChbKe,

KOHKYPEHTOCIIPOMOXKHI HACTylaJIbHAa) CunenbHUKIBCbKe, Marnanusiebka, FOp iBebke

C1a00 KOHKYpPEHTOCIIPOMOXKHI O60opoHHa Ilapuyanceka, KpiHnyancbka, ATOCTONIBChKA
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PaiicnoxkuBcniiniku (paitlCT) mepmroi rpymu
(KOHKYpPEHTOCTIPOMOXKH1) MarOTh CHJIbHI MO3HU-
1ii Ha perioHAJIbHUX PHUHKAX, APYyTroi (MOTeH-
LHIHO KOHKYPEHTOCHPOMOXHI) — MOTEHIIHHO
CHJIbHI, TPeThoi (CepeaHbO KOHKYpPEHTOCIPO-
MOJKHI) — cepe/Hi, 4eTBepToi (c1ab0 KOHKYPEH-

TOCIIPOMOJKHI) — cJTa0Ki KOHKYPEHTHI TO3HIIii.

BusHaueHHs piBHS KOHKYpPEHTOCTIPOMOXHOCTI
KO’KHOT KOHKpeTHOi paicnioxusciinku (paiCT)
Ta 1i KOHKYPEHTHOI MO3UIlil Ha PUHKY J03BOJISIE
BU3HAUUTH KOHKYPEHTHY CTpAaTerilo opraHizarii
Ta BIANOBIHO ii cTpareriudi mimi (Tabdm. 3).

Tabnuys 3

CuiBBilHOILIEHHS cTPaTeriii, KOHKYPEeHTHUX MO3uLii Ta uineii 3a0e3neyeHHst
KOHKYPEHTOCIIPOMOKHOCTI paiicnoxkuscnijiok (pailCT) /{ninponeTpoBcbKoi 00J1CI0KUBCIIIKH

KinbkicTb
KonkypenTni mo3umii paiicnoxuBCcIiIoK Bupa crparerii Mera (misni)
(paiiCT) y rpymi
: : 30epeskeHHs Ta 3MIIHEHHS
CunbHi (KOHKYPEHTOCIPOMOXKHI) 6 Hacrynanena v o
TIO3UIIIH Ha PUHKY TEPUTOPIN
TToTenmiitHo cuTbHI (MTOTSHIIIHHO . .
. 5 Hacrynanena 3MIITHEHHS TO3UTIIT
KOHKYPEHTOCIIPOMOYKHI)
Crabimizaris JisasHOCTI,
Cepenni (cepensbo 6 IIpomixkHa (060pOHHO- | 3MILIHEHHS CHIIBHMX MO3HLL,
KOHKYPEHTOCIIPOMOXKHI) HaCTyMajbHa) MIPUIYLIEHHS cIa0KuX CTOPiH
KOHKYPEHTIB
MoGimizarist piHAHCOBHX 1
Cna0ki (crmabo 3 O6onoHHa TPYIOBUX PECYPCIB, BUXI]l
KOHKYPEHTOCIIPOMOXKHI ) P 13 Kpu3H, cTadinizaris
TOCIIOIAPCHKOT MisTEHOCTL

BucHoBkH i3 3a3HaueHUX mpodsaeM i mep-
CIIEKTUBH MOJAJBIIUX JO0CTiIKEeHb y MOJAAHO-
My HanpsiMi. OTXe, BUKOPUCTaHHS MaTpUYHHUX
METOJIIB y TIPOIIECI PO3PaXxyHKY KOHKYPEHTOCIIPO-
MOXHOCT1 KOOIIEPAaTHBHUX IiIIPUEMCTB Ta Op-
raHizauiid J03BOJISIE BU3HAYUTHU SIK KOHKYPEHTHY
CTpATerio MIANPUEMCTB, TaK 1 IX CTpaTeriyHi Liil
Ha perioHaJbHUX PUHKAX TOCIIOIAPIOBAHHS.
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H. 1. BbanabaH, kaHOuGam 3KOHOMUYeCKUX Hayk, OoueHm; [Il1. KO. BanabaH, kaHOudOam
9KOHOMUYECKUX HayK, rnpogeccop; A. M. OecueHko (Bbicuee y4ebHoe 3asedeHue YKOOMcor3a
«lNonmaseckull yHugepcumem 3KOHOMUKU U mopzaoenu»). Memodu4yeckue nodxodbl K onpedersie-
HUI cmpameauu pa3zeumusi mopa20ebix npednpusmudl.

AHHOmMauus. Lenb cmambu 3akmodaemcsi 8 paspabomke mMemodudeckux nodxodo8 K oripe-
OernleHU0 cmpameeauu pa3sumusi mopaosbix npednpusmull cucmeMsl nompebumernsckol Koore-
pauyuu. Cmambs nocesiujeHa uccriedo8aHUK KOHKYPeHmocrnocobHocmu npednpusmuli Koonepa-
mueHOU mop206riu C UErbIo UCMOoNIb308aHUsT COBPEMEHHbLIX MemoOouK onpedesieHUs cmpameauu ux
passumusi 8 3KOHOMUKe pbIHOYHO20 murna. Memoduka uccrnedoeaHusl. PeweHue nocmaeneHHbIX
8 cmamabe 3adady OCyWwecmssieHO C MoMOWbio 0buweHayYHbIX Memodoe8 uccredosaHus: aHanusa u
CuHme3a, 060bwWeHUSs U Hay4YHO20 abcmpazuposaHusi, CUCMEeMHO20 nodxoda U cmpyKmypHO-/102u-
4YecKoz0 aHarsusa, Mampu4yHo2o Mmemoda 0515 060CHO8aHUST MemMoOUYECKUX 100xo008 ¢hopmMuposa-
HUSI KOHKYPEHMHbIX cmpameauli mopaoebix npednpusmul. Pesynbmamebl. Pa3pabomaHsi Memodu-
Yyeckue nodxo0bl K onpederieHu0 cmpameauu pa3sumusi mopaosbix npednpusmud (opzsaHu3dayud)
rnompebumernbckol Koonepauyuu. 3HadumeribHoe 8HUMaHue ydesnisemcs rnpobremam KOHKYPEeHMOocC-
rnocobHocmu npednpusimuli U UCrofib308aHUK0 COBPEMEHHbLIX MeEMOOUK orpedesieHuUs: no3uyul npeo-
npusimudl u opaaHusayul cucmemsbl 8 cghepax xossticmeosaHusi. C nomMowbo memodoe cumyauyuoH-
HO20 aHasu3a orpedesieHbl UCX0OHbIE Mo3uyuu, cehopMynuposaH Kpya npobrem Ons onpedeneHus
cmpameaudYecku 8bI200HbIX 30H desimesibHOCMU, UX 83aumMocesidu, ocobeHHocmel u crieyugbuku
passumus npednpusimuti mopeaosnu. lNpumeHeHue 8 npouecce aHanusa mampuy 6Kl u M. Nopmepa
10380/1US10 OnPedenuUmMb ypPOo8EHb KOHKYPEHMOCNOCObHOCMU, cmpameaudyeckue yenu u eud cmpa-
meauu paszsumusi KoornepamusHbix npednpusmud. lNMpakmuyeckasi 3Ha4YUMOCMb pe3ys/ibMmamos
uccnedoegarusi. B cmambe npednoxeHa Hay4HO 0b6ocHoBaHHasi Modesib MemoduKu orpedenieHust
cmpameeauu paszsumusi npednpusmull u opeaHu3ayuli cucmems! nompebumernsckoll Koornepayuu 8
KOHKYpeHmHoU cpede. OCHOBHbIE Hay4YHbIE MOSIOXEHUS cmambU Mo2ym UCo/1b308ambCs 8 Npakmu-
ke pabombi palioHHbIX U 0bracmHbix nompebumernbsckux obuecms.

Knroueenlie cnoea: memooOuka, nompebumernbsckas Koornepauusi, cmpameausi, 001 pPbIHKa, KOH-
KypeHmocrnocobHocmb, mopaosasi 0essimenibHocmb, Mampuua BKI, mampuua M. lNopmepa.

M. Balaban, Cand. Econ. Sci., Docent; P. Balaban, Cand. Econ. Sci., Professor; A.Ovsienko (Pol-
tava University of Economics and Trade). Methodical approaches to determining the development
strategy of trade enterprises.

Annotation. The purpose of the article consists in development of the methodical going near
determination of strategy of development of trade enterprises of the system of consumer cooperation.
The article is sanctified to research of competitiveness of enterprises of the cooperative trading with
the aim of the use of modern methodologies of determination of strategy of their development in the
economy of market type. Methodology of research. The decision of the tasks put in the article is car-
ried out by means of scientific and special methods of research: analysis and synthesis, generalization
and scientific abstracting, approach of the systems and structural-logical analysis, matrix method for
the ground of methodical approaches of forming of competition strategies of trade enterprises. Find-
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ings. The methodical going is worked out near determination of strategy of development of trade en-
terprises (organizations) of consumer cooperation. Considerable attention is spared to the problems
of competitiveness of enterprises and use of modern methodologies of determination of positions
of enterprises and organizations of the system in the zones of management. By means of methods
of situational analysis initial positions are certain, the circle of problems is set forth for determina-
tion strategically of advantageous zones of activity, their infercommunication, features and specific of
development of trade enterprises. Application in the process of analysis of matrices of BCG and M.
Porter allowed defining level of competitiveness, strategic aims and type of strategy of development
of cooperative enterprises. Practical value. In the article the scientifically reasonable model of meth-
odology of determination of strategy of development of enterprises and organizations of the system of
consumer cooperation is offered in a competition environment. The substantive scientific provisions of
the article can be used in practice work of district and regional consumer unions.

Keywords: methods, consumer cooperation, strategy, market share, competitiveness, trading ac-
tivity, BCG matrix, M. Porter matrix.

ISSN 2409-6873. HaykoBuin BicHUK onTaBCbKOro yYHiBepCcUTETY ekoHOMiKK i Toprieni. 2018. Ne 5 (90).



